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2. EXECUTIVE SUMMARY
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The white paper, “Strategic HR Thinking: Aligning People and Business 
Strategy,” offers an in-depth analysis and strategic framework aimed at 
transforming Human Resources into a pivotal element of business success in 
the rapidly evolving corporate environment of 2024. As organisations grapple 
with unprecedented changes in the workforce, technology, and global market 
dynamics, this document presents HR not just as a support function, but as 
a critical business partner capable of influencing the strategic direction and 
resilience of businesses.
 
Central to the white paper is the argument that HR professionals must adopt 
a holistic view of their role, transcending traditional boundaries to embrace 
innovation, strategic thinking, and a data-driven approach. It emphasises the 
significance of using analytics to gain insights into workforce trends, employee 
satisfaction, and productivity, thereby facilitating informed decision-making 
that aligns with overarching business objectives.
 
Moreover, the document highlights the critical importance of nurturing a 
positive employee experience as a cornerstone for attracting, retaining, and 
motivating talent in a competitive landscape. It argues that creating a culture 
of engagement, inclusivity, and professional development is essential for 
fostering an agile and adaptable workforce capable of meeting the challenges 
of the future.
 
In addressing talent management, the white paper advocates for strategic 
workforce planning that anticipates future skill requirements and cultivates 
a diverse talent pipeline. It suggests that organisations must be proactive in 
understanding and planning for the skills and roles that will be crucial in the 
future, leveraging both internal development programmes and external hiring 
strategies to build a resilient workforce.
 
The paper also touches on the increasing complexity of regulatory 
compliance and the role of HR in ensuring that organisations navigate 
these challenges effectively. It calls for HR leaders to stay abreast of global 
and local regulatory changes, advocating for policies and practices that 
not only comply with legal requirements but also promote ethical standards 
and corporate responsibility.
 
In conclusion, “Strategic HR Thinking” serves as a call to action for HR 
professionals and business leaders alike to rethink the role of HR within their 
organisations. By adopting a strategic, data-informed, and people-centric 
approach, HR can significantly contribute to building organisations that are 
not only prepared to face the challenges of 2024 but are poised to thrive in the 
dynamic and interconnected business landscape of the future.
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3. INTRODUCTION
The landscape of Human Resources (HR) is not just changing — it’s metamorphosing. The roles and 
responsibilities that were once the cornerstone of HR are being redefined in light of a globalised 
workforce, the ubiquity of remote working, the impact of the cost-of-living crisis, advances in data 
analytics, the impact of AI in the workplace and an ever-changing regulatory landscape. 
 
It is within this context that we introduce “Strategic HR Thinking: Aligning People and Business Strategy,” 
a seminal guide targeted at CEOs, CHROs, HR managers, and any forward-thinking individual committed 
to catalysing business growth through innovative HR practices.

3.1 WHY THIS PAPER?
If the disruptions of the past few years have taught us anything, it’s that traditional models of HR are 
not just inefficient but potentially perilous for sustained business growth. In an era where adaptability, 
employee engagement and strategic thinking are not just buzzwords but essential competencies, 
understanding how to align HR principles with business objectives becomes a strategic imperative. This 
paper is a navigation tool for businesses aiming to merge people strategy with business strategy, thereby 
not only future proofing their organisations but also attaining a competitive edge in their industries.

3.2 OBJECTIVES
The central objective of this paper is to move beyond HR as a functional requirement and to elevate it as 
a strategic partner capable of driving business transformation. To achieve this, the paper will:

•  Review the business challenges of 2024: Review the business challenges of 2024 and how the 
changing role of HR can support these. 

•  Identify emerging trends: Discuss the trends and shifts that are re-shaping the world of work and 
further demanding HR has a place as a strategic function, from asynchronous working to artificial 
intelligence.

•  Offer strategic insights: Provide actionable recommendations, for incorporating these emerging 
trends into your HR strategy.

•  Navigate regulatory implications: Offer insights into how evolving regulations will affect HR 
practices and what proactive steps businesses can take.

•  Catalyst for growth: Provide insight as to how and why HR should be used as a catalyst for 
growth.   

3.3 WHO SHOULD READ THIS?
This white paper targets a diverse audience, including:

•  C-suites and business owners: Understand how strategic HR can serve as a catalyst for business 
growth.

• Senior HR leaders: Gain insights into transforming HR from a support function to a strategic unit.
•  Policy makers: Recognise the trends that are shaping HR, and by extension, the labour market, to 

inform better policy decisions.

3
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4. BUSINESS CHALLENGES 
OF 2024
4.1 ANTICIPATED CHALLENGES
Businesses are likely to encounter a series of substantial challenges that will typically necessitate strategic 
foresight and innovative solutions to overcome. While many of these risks are familiar, some challenges 
will be unique to 2024 and the subsequent years.

These obstacles encompass:

Resilience in the operating environment: Businesses will need to be operationally and financially resilient 
to factors such as environmental events, warfare, cyber-attacks, economic downturns, global pandemics, 
the emergence of disruptive competitors1, and political unrest. Maintaining a positive cashflow2 amidst 
high interest rates and recession will be crucial as “7,000 businesses are likely to fail every quarter in 
2024”3. Businesses need to be dynamic and utilise available advantages to navigate these challenges. 
Legislative compliance is also a moving target, especially concerning employment and associated laws. 
Ongoing developments, following Matthew Taylor’s Good Work plan and Britain’s departure from the EU, 
demand that employers remain aware and responsive.

Technological advancements: Amid the rapid adoption of generative AI, conversational chatbots like 
Chat GPT, the growth of e-commerce driven by the metaverse, and increased regulation of digital 
spaces, the UK currently leads the e-commerce market in Europe4. With the exponential rise of technology 
in business operations, there is an increasing emphasis on businesses being able to demonstrate qualities 
such as organisational culture, soft skills, and a human touch in working practices.

Evolving workforce: As businesses scale up and adapt, the size and composition of the workforce must 
also expand to support the workload. This necessitates a more involved approach to HR management 
to engage individuals and meet the specific needs of a more diverse workforce5. There is also a shifting 
demographic and set of values within the talent market. Research indicates that the UK population is 
aging (with increasing numbers of those over 50 becoming economically inactive6) and the ability to 

4
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retain geographically dispersed teams makes diversity and inclusion more critical than ever to prevent 
talent from being “marginalised, mismanaged, or overlooked”1. Moreover, there is an increasing social 
and environmental consciousness, emphasising demonstrable sustainability practices and highlighting the 
need to avoid “greenwashing”7. All of these factors are likely to compel businesses to adapt accordingly.
HR has the potential to meaningfully tackle these modern business challenges and when it is approached 
with innovation and adaptability it can be harnessed as an essential strategic business partner.

4.2 THE SHIFT TO STRATEGIC BUSINESS PARTNER
The role of HR is undergoing a seismic shift. The traditional paradigm, which relegated HR to a cost 
centre concerned with administrative tasks, is becoming increasingly obsolete. In contrast, the shift 
strengthens HR as a fundamental strategic function.

This section delves into the nuances of this transformation, offering insights into how HR can demonstrate 
its return on investment (ROI) and the skills that HR practitioners must cultivate to navigate this shift 
successfully.  Some might argue that HR has already made this move and whilst that may be true for 
some forward-thinking HR practitioners and businesses, there are many that are still to make the shift. 

4.3 FROM COST CENTRE TO PROFIT DRIVER
Traditionally, HR departments were perceived as cost centres; necessary but non-revenue-generating 
arms of an organisation. Today, this notion is rapidly fading, replaced by an understanding that HR 
can indeed drive profitability through strategic talent management, employee engagement, and culture 
building which are all part of a human-centric approach.

To do this, the HR function must act as a strategic business partner working collaboratively with senior 
leadership to create the right business wide strategy and organisational culture, which informs the people 
strategy. 

4.4 MEASURING THE ROI OF HR
Effectively demonstrating the impact of HR activities on ROI and other quantifiable outcomes presents 
a significant challenge. The qualitative nature of HR and the often intangible, soft skills required, do 
not readily translate into quantitative values. However, finding a means to do this is often crucial in 
advocating for its strategic position in the operation of the business. 

The Chartered Institute of Personnel and Development (CIPD) 
recommend  building stronger cross-functional relationships 
to bridge the gap between HR perspectives, finance 
professionals and other non-HR functions, to improve the 
impact of people analytics on business objectives, such as 
ROI.

Businesses must establish a strategic approach to 
monitoring and evaluating HR initiatives. Before 
implementing new strategies, such as a wellbeing 
initiative, it is essential to limit variables and consider 
external factors that could influence the targeted areas for 
improvement. This approach enhances control and ensures the 
meaningfulness of the results.

By tying these practices to quantifiable outcomes—such as reduced 
turnover, increased productivity, and enhanced brand value—HR can clearly articulate its ROI to C-suite 
executives, linking people strategy to business outcomes.
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4.5 QUANTIFYING ROI ON HR ACTIVITIES
Quantifying the ROI of HR activities can be challenging, but it is not impossible. The following list 
provides some examples of the various ways in which HR practitioners may choose to effectively utilise 
HR metrics to support appropriate initiatives. It is important to only utilise the relevant measures, and, in 
each case, they should be tailored to specific business strategies. 

4.5.1  IMPACT ON TURNOVER
Reducing turnover is a key HR goal which can also have a positive impact on business financials. 
Financial impact of turnover can be calculated by considering recruitment costs, training expenses, lost 
productivity and income due to vacant positions. Monitoring and reporting a reduction in turnover over 
time clearly illustrates HR’s contribution to organisational stability and cost savings.

4.5.2  TALENT OPTIMISATION
Nurturing internal talent through succession planning and professional training initiatives is an effective 
way of creating an internal talent pool (reducing recruitment costs and building contingency against 
resignations and absences) and developing a specialised workforce whose skills are tailored to the 
nuances of your business, enhancing productivity and giving a competitive edge. Again, both financial 
and time costs of recruitment can be compared against the typically minor (or even zero) costs of internal 
promotion. It may also be appropriate to gather metrics which indicate how long it takes an external 
recruit to become au fait with the way-we-work-here and compare the potential losses against the time 
saved by recruiting from within. By leveraging data analytics such as this, HR can make more informed 
hiring decisions, thus reducing turnover costs and enhancing productivity. 

4.5.3  ABSENTEEISM RATE
The reduction of absenteeism is a key HR goal as high levels can be detrimental to a business. It impacts 
on workloads, morale and therefore productivity. This can lead to increased costs such as any pay the 
absent individual attracts, as well as pay for temporary cover and managerial time spent on the absence 
management process.  There will also be operational costs such as meeting service level agreements, 
pressure on sales targets and the increased burden that is placed on the wider team generally. Keeping 
records and quantifying the likely costs can then be compared with future results, following the 
implementation of a strategy to reduce absenteeism and thus the probable ROI. 

4.5.4  EMPLOYEE RELATIONS (ER) CASES
An organisation’s employee relations culture can have a positive or negative effect on the business. The 
number of disciplinary, grievance, absence and performance management cases and the time taken 
to resolve these can provide an indication of challenges (and costs) across the business relating to the 
management of people. A high number of ER cases and/or poorly managed cases can cost a business 
with misspent management time, reduced productivity and commitment issues amongst the workforce 
which can lead to customer complaints and reputational damage both internally and externally.  Applying 
metrics to performance indicators such as the number of cases, cost of resolving as well as time spent, 
before implementing investment in ER tools such as robust policies and procedures and clear employee 
communication channels, will help to determine the effectiveness of these, enable risk reduction, and 
positively impact financial return of such measures on the business.

4.5.5  EMPLOYEE VALUE PROPOSITION (EVP)
Organisations can quantitatively demonstrate the impact of EVP on ROI by analysing data on employee 
retention and engagement. For instance, tracking the duration employees stay with the company before 
seeking alternative opportunities, and assessing their satisfaction levels through surveys, provides 
concrete metrics. Implementing effective employee onboarding and training programmes can enhance 
the EVP which in turn can increase employee commitment and reduce turnover which makes the cost of 
acquiring and retaining talent more justifiable. 
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4.5.6  CULTURE AS A COMPETITIVE ADVANTAGE
A strong organisational culture can differentiate a business in the marketplace, increasing EVP and 
driving profitability. For instance, a company aiming to foster a collaborative culture might measure its 
success by tracking the frequency of cross-departmental collaborations or the utilisation of team-building 
activities. If the investment in cultural initiatives is successful, one would expect to see an increase in 
collaborative projects and improved teamwork, leading to enhanced productivity and potentially higher 
customer satisfaction, thereby demonstrating a positive return on the cultural investment.

4.5.7  ENHANCED BRAND VALUE
Brand value is a less tangible but crucial metric influenced by HR activities. Employee satisfaction, 
engagement and alignment with company values all impact brand perception. Regularly measuring 
employee engagement, conducting brand perception surveys (such as exit interviews), and analysing 
feedback can help establish a connection between HR initiatives and enhanced brand value. Often, 
internal and external perceptions of a brand go hand in hand. If there is a negative public perception of 
an organisation, this will impact recruitment and retention, as well as business growth.

The way an organisation treats its employees directly influences how it is perceived by the public. HR 
teams play a significant part in ensuring external brand sentiment is positive, as challenges can often 
stem from employee dissatisfaction. Fostering a positive workplace culture, ensuring fair and transparent 
practices, and championing employee wellbeing can collectively contribute to a favourable external 
image and reputation. Monitoring key performance indicators such as customer loyalty, market share 
growth and overall brand value, provides tangible metrics for evaluating the success of reputation-
building initiatives.

4.5.8  EMPLOYEE ENGAGEMENT
The Chartered Institute of Personnel and Development (CIPD), report via the British Academy of 
Management’s report ‘The meaning, antecedents and outcomes of employee engagement: a narrative 
synthesis’ that highly engaged employees have a direct impact on positive business outcomes.  High 
engagement levels lead to fewer absences, a more motivated and therefore productive workforce, and 
a desire to do well.  As a result, these lead to higher business performance, including higher customer 
satisfaction, productivity, innovation, staff retention, and efficiency. 

4.6 MEANINGFUL AND HOLISTIC RESULTS
Whichever performance indicators an organisation chooses, ROI can be measured by analysing data 
before and after the implementation of HR initiatives. As discussed, due to the often qualitative nature 
of HR, it may be necessary to make certain assumptions when interpreting the results. However, 
the statistical significance of the results can be enhanced substantially by limiting variables and 
monitoring external influences. Therefore, when measuring HR activities, it is important to control these 
variables so that businesses can attribute changes more accurately to the HR initiatives, increasing the 
meaningfulness of the results and demonstrating the positive effect of the initiatives.

This approach may also be applied to qualitative data without attempting to quantify it. The importance 
of this type of information should not be overlooked. Qualitative data adds valuable context and depth 
to quantitative metrics, providing insights into the nuances of employee experiences, attitudes, and 



Strategic HR Thinking for 2024: Aligning People and Business Strategy

8

perceptions, ultimately enriching the understanding of the human factors that influence ROI in HR 
initiatives. Although not a direct financial result, this type of information, which is gleaned from tools 
such as appraisals, engagement surveys and exit interviews, helps to provide valuable insights beyond 
numerical metrics which can be harnessed to improve business outcomes. A holistic approach helps to 
ensure a comprehensive assessment of the impact of HR and its contribution to achieving business goals.

4.7 NAVIGATING THE SHIFT 
The transformation from a cost centre to a profit driver demands a new set of skills from HR practitioners. 
No longer is it sufficient to excel only at administrative tasks and employment law; strategic thinking, 
financial and business acumen, ethical and people-centred leadership and technological proficiency are 

imperative. 

The CIPD state8 that “People professionals used to rely on “best practices” to develop people 
management strategies. However, best practices soon become irrelevant in an ever-changing 
world of work. People professionals need to make situational judgments, supported by 
evidence and guided by principles. This approach allows them to meet the specific needs of 
their organisations without compromising core principles.”

4.7.1  SKILLS NEEDED TO INFLUENCE BUSINESS STRATEGY
We believe that an effective HR practitioner must hold additional essential skills and knowledge to the 

usual core HR competencies in order to influence business strategy for positive outcomes.  

Additional skills include:

•  Emotional intelligence: A deep understanding of people is vital in ensuring that the people initiatives not
only get the best out of the workforce but drive business success.  Emotional intelligence is about having
a set of soft skills that can allow you to effectively perceive emotions, either your own or those of others,
that can then be regulated helping you to then respond to the situation.

•  Culture and behaviour: To be able to create the right organisational culture that contributes to
organisational performance through equality, diversity and inclusion as well as differing ethical
perspectives, that drive and contribute to organisational performance.  A recent report by
WithYouWithMe (WYWM) challenges organisations to see inclusion as more than a policy, “It’s so much 
more than that.  It lives in your mission, your values, your culture, and your beliefs as an organisation.”9

•  Strategic thinking: The ability to align HR initiatives with business goals, assessing how people
strategies can contribute to the bottom line.

•  Financial and business acumen: Understanding financial metrics and analytics is crucial for
demonstrating ROI, requiring a shift from qualitative to quantitative assessment. As well as having a
deep understanding of the organisation, its commercial context and the sector in which it operates.

•  Leadership: Inspiring others in the pursuit of a shared vision which places emphasis on social values and
recognises the increased awareness of the need for a sense of purpose in the workplace.  Key  skills include
delegation, motivation, development, communication and discipline. In a recent report on unlocking the
potential of a remote workforce, WYWM look at the role of leadership in developing the skills needed
“recognising people as individuals and valuing them for their unique skills and contributions can not only
boost engagement and job satisfaction, it can also create strong bonds between managers and employees
- a crucial element of success in the modern hybrid workplace.”10
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•  Change management: As businesses pivot to meet new challenges, HR must guide employees through
transitions, requiring effective communication and leadership skills.

•  Data analytics: Proficiency in data analysis tools and platforms can offer HR practitioners the insights
needed to make informed decisions to influence and shape the people and business strategy.  Equally
important, is the ability to measure the value of any decision made.

•  Forecasting: By proactively anticipating HR and labour market trends, HR professionals can lead
essential adaptations, gaining an edge over competitors who react rather than plan ahead.

•  Technological proficiency: Whether it’s utilising AI for recruitment or implementing an
HR Information System (HRIS), technological proficiency is non-negotiable in modern HR.
It is crucial that HR understands the digital environment and how to apply technology in a
people context.

By developing these skills, HR practitioners can not only navigate, but also lead the transformation 
towards a more strategic function. They become not merely implementers of policy but shapers of 
organisational strategy, enabling businesses to navigate the complex challenges that lie ahead.
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5. TALENT MANAGEMENT 
IN A GLOBAL LANDSCAPE
In today’s interconnected world, the terrain of talent management is expanding beyond geographical 
borders. The year 2024 presents a dual opportunity for enterprises: with the widespread accessibility of 
talent and a transition to a skills-based economy. This section explores the advantages of an ‘Anywhere 
Workforce’ and the transition to skills-based hiring, positioning them as strategic imperatives for 
businesses seeking a competitive edge.

5.1 THE ‘ANYWHERE WORKFORCE’: LEVERAGING 
GLOBAL TALENT POOLS FOR COMPETITIVE 
ADVANTAGE
The remote work revolution has laid the groundwork for the ‘Anywhere Workforce’, a concept that 
acknowledges the viability and advantages of a geographically dispersed team. Here are key advantages 
and strategies to leverage this emerging reality.

5.1.1  ADVANTAGES
Access to global talent: Businesses are no longer confined to local talent pools and can access world-
class expertise from anywhere.

Cost effectiveness: A global workforce allows for more efficient cost structures, particularly when tapping 
into talent from diverse geographical regions and optimising resource allocation across different time 
zones and markets. 

Diversity and innovation: A workforce from diverse backgrounds brings a plethora of viewpoints, driving 
innovation.

5
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5.1.2  STRATEGIES
Centralised communication platforms: To manage an ‘Anywhere Workforce’, investing in robust, user-
friendly communication tools is essential to enable asynchronous working (explored in Section 10.)

Training in systems and technology: To ensure seamless collaboration across diverse geographic 
locations and teams, it is crucial to ensure that all staff are trained to a minimum level of competence 
in company-wide technology, systems and practices and to periodically update this in line with 
advancements and updates.

‘Phygital’ work experience: This trend combines ‘physical’ and ‘digital’ to recognise the ever-improving 
adoption of technology to enable remote collaborative work, but also the importance of keeping a human 
touch through initiatives which foster engagement, minimise isolation and promote wellbeing.

Global payroll and benefits systems: To attract and retain top talent, seamless and fair payroll and 
benefits systems must be established.

Legal and regulatory compliance: Operating across borders necessitates a thorough understanding of 
different employment laws, regulations and customs.

Digital nomads: Adopt the use of this emergent trend and utilise specific visas now offered by a number 
of countries.

These strategies are aimed to provide some examples but not all of these will suit all organisations. 
Adopting appropriate strategies will support businesses to position themselves ahead of competitors still 
tethered to local or regional talent pools.

5.2 SKILLS-BASED VS DEGREE-BASED HIRING
Skills-based hiring is poised to surpass qualification-based hiring due to its focus on practical capabilities 
and demonstrated competencies rather than relying solely on formal qualifications.

Recently, Elon Musk became renowned for expressing the view11 that to be offered employment at one of 
his companies, the candidate should have “exceptional ability” and that going to college is not evidence 
of exceptional ability, rather it is evidence that the candidate was disciplined by having completed 
“annoying homework assignments” and, albeit unorthodox, preferably the candidate recognised this 
and dropped out too. He referenced Bill Gates, Steve Jobs and Larry Ellison who all left college part way 
through. According to a recent publication by LinkedIn12, a significant number of employers are shifting 
to this view. Studies suggest that traditional signals such as a candidates degree qualification are ‘flawed 
predictors of someone’s ability to do a job well’. The recent study by Jobs for the Future13 demonstrated 
that although over half of employers think hiring based on qualifications is less risky, over 80% of 
employers now believe that skills-based hiring should take precedent over degree-based hiring.

5.2.1  WHY THE SHIFT?
Emphasis on practical performance: Employers are increasingly interested in what candidates can do 
rather than what degrees or certifications they hold. Skills-based hiring ensures a better match between 
the candidate’s abilities and the job requirements.

Diversity and inclusion: Skills-based hiring can reduce bias by focusing on objective assessments of a 
candidate’s abilities, rather than the educational systems they could access, thus promoting diversity and 
inclusion within the workforce.
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Access to a wider talent pool: Further to the above, qualification-based hiring can limit talent options, 
while skills-based hiring opens opportunities to a broader range of candidates, including those with non-
traditional backgrounds.

Changing education landscape: Online courses, bootcamps, and alternative education paths have made 
it easier for individuals to acquire practical skills outside of traditional academic institutions, making 
qualifications less exclusive.

Rapid technological advancements: Technology evolves quickly and traditional education systems 
cannot keep up. Employers need people who can adapt quickly, which is often evidenced more effectively 
through demonstrable skills rather than qualifications. 

Agile work environments: In today’s fast-paced business environment, organisations need employees 
who can quickly adapt and learn new skills. Skills-based hiring tends to better align with this need for 
agility. As a result, skills-based hiring is seen as more adaptable and future-proof in the fast-changing 
job market.

Relevance to industry demands: Qualification-based hiring often relies on credentials that lose 
relevance over time. Formal qualifications become outdated faster than skills, which typically evolve and 
stay relevant through experience, practical application and continuous learning.

Cost efficiency: Skills-based hiring can be more cost-effective as it minimises the emphasis on costly 
formal education requirements, allowing companies to allocate resources more efficiently. It also lends 
itself to enhancing the benefits of internal mobility. 

Improved job-match: Companies will start to see better job-role alignment through skills-based hiring as 
employers can identify candidates whose skills match the specific needs of the position.

5.2.2  IMPLEMENTING SKILLS-BASED HIRING
Competency assessments: Employers can implement various assessments to measure specific skills 
relevant to the role.

Quiet hiring: Investing in upskilling current employees to meet new challenges can be more cost-effective 
than recruiting new talent with the required skills.

Collaboration with educational institutions: Some companies are partnering with vocational schools and 
online education platforms to create custom training programmes that supply them with a steady stream 
of trained candidates. Taking advantage of apprenticeships, other vocational routes, and the recently 
announced14 Advanced British Standard, which is set to replace A levels and T levels.

Through these insights and strategies, businesses can transition smoothly into the skills economy, reaping 
benefits like higher productivity, lower turnover, and overall better alignment between the workforce’s 
abilities and the organisation’s needs.

5.3 UNLOCKING THE BUSINESS POTENTIAL OF ESG 
Many of the strategies and advantages we have discussed in this section may be readily adopted into a 
robust Environmental, Social and Governance (ESG) strategy. Adopting these principles into HR strategy 
is not just a moral imperative; it’s a proven pathway to enhancing reputation, attracting top talent, and 
driving sustainable growth, aligning organisational values with long-term business success.
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The traditional view of employee experience as a vulnerable component within HR is important but 
difficult to measure — it needs re-evaluation to remain relevant. Coupled with employee engagement 
initiatives, employee wellbeing is not merely a side issue; it is a form of intellectual property. 
Furthermore, the profound social and corporate responsibility of achieving equity through policies which 
are awake to equality, diversity and inclusion (EDI), is supported by a compelling business case which 
adds another layer of strategic advantage to the concept of employee experience, offering both tangible 
and intangible benefits. This section delves into these interconnected elements in more detail.

6.1 EMPLOYEE WELLBEING AND ENGAGEMENT AS 
INTELLECTUAL PROPERTY
Wellbeing now extends beyond physical and mental health to include intellectual and emotional facets, 
which are intrinsically linked to productivity and business performance.

6.1.1  INTELLECTUAL PROPERTY VALUE
Higher retention: An intellectually stimulated and emotionally engaged workforce is less prone to 
turnover, thereby retaining valuable institutional knowledge.

Increased innovation: Engaged employees are more inclined to offer innovative solutions, bolstering the 
organisation’s competitive edge.

6.1.2  STRATEGIES FOR ENHANCING WELLBEING AND ENGAGEMENT
Open communication channels: Transparent dialogue between management and staff enhances trust 
and cultivates an engaged environment.

6

6. EMPLOYEE EXPERIENCE 
AND BUSINESS OUTCOMES
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Work-life balance initiatives: Flexibility in work hours, remote work options, and mental health support 
significantly contribute to employee wellbeing.

Continual learning: A learning-centric culture keeps employees intellectually engaged, making them 
more agile in adapting to market changes.

6.2 THE BUSINESS CASE FOR INCLUSION
Inclusion is not just a social obligation but a business necessity. Diverse teams bring a plethora of 
viewpoints, enriching problem-solving capabilities and making the organisation more agile.

6.2.1  TANGIBLE BENEFITS
Market understanding: A diverse workforce offers insights into various market segments, 
facilitating a more tailored strategy.

Increased productivity: A range of skills and perspectives enables more efficient problem-solving 
and decision-making processes.

6.2.2  INTANGIBLE BENEFITS
Enhanced reputation: Being an inclusive employer can differentiate your brand, attracting top 
talent and generating positive public opinion.

Innovation: A blend of diverse perspectives can stimulate creative thinking, fostering innovation that 
wouldn’t be achievable in a homogeneous group.

6.2.3  STRATEGIES FOR INCLUSION
Unconscious bias training: Educate staff and leadership about potential biases that could influence 
hiring and promotional decisions.

Inclusive policies: Implement and enforce policies that encourage an inclusive workplace, such as flexible 
working arrangements that cater for diverse lifestyles and cultural norms.

By strategically focusing on both employee wellbeing and inclusion, organisations can create a synergistic 
effect that enhances the employee experience while driving exceptional business outcomes.
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7. THE RISE OF GREEN 
COLLAR WORKERS AND 
B CORPS
For many years there has been growing concern for environmental sustainability and commitment 
to principles of equality and social justice in the UK and across the globe. In this regard, two notable 
movements have begun to reshape the landscape of employment and modern business - the emergence 
of green collar workers and the growing popularity of B Corps organisations. 

Both signify that it is now essential to operate sustainable, responsible, and ethical business practices, 
rather than this simply being a peripheral aim to think about in the future. Forward-thinking employers 
may be able to consider how many of the principles these movements embody may be used to build upon 
existing ESG principles and HR strategy with desirable business outcomes.

7.1 UNDERSTANDING GREEN COLLAR WORKERS
Green collar workers actively contribute to environmental sustainability. They can be manual or 
professional roles most commonly in eco-conscious sectors like renewable energy, conservation and 
sustainable agriculture. They share a mission deeply aligned with ESG principles, focusing on conserving 
resources, reducing pollution, and championing sustainable practices, which mirrors ESG’s goals of 
environmental protection and responsible resource management.

7.2 THE B CORPS MOVEMENT
A Benefit Corporation known as a ‘B Corp’, is a type of business entity that combines the traditional 
objectives of profit-making with a commitment to social and environmental responsibility. B Corps 
are certified by the non-profit organisation B Lab, which evaluates a company’s impact on society, 
the environment, and its stakeholders. B Corps are part of a broader shift toward more ethical and 
sustainable business practices, and they provide a framework for companies to balance profit with 
purpose. Their commitment to transparency and accountability has helped drive a global movement 
towards more responsible capitalism.

7
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Their goals closely parallel existing ESG principles by focusing on environmental sustainability, social 
responsibility, and ethical business practices. They are at the forefront of responsible capitalism, aiming 
to redefine success in business beyond financial metrics alone, echoing the “S” and “G” aspects of ESG.

7.3 ENHANCING HR STRATEGY AND BUSINESS 
OUTCOMES
Attracting top talent: Both green collar workers and B Corps attract like-minded, socially and 
environmentally conscious individuals. For businesses, this means access to a highly motivated and 
talented workforce, which can significantly enhance innovation and productivity, thus bolstering the “S” 
and “G” aspects of ESG.

Improving reputation and EVP: Incorporating green practices and becoming a B Corp (or akin to one) 
enhances a company’s reputation. Such a reputation not only fosters trust among customers but also 
can influence consumers’ purchasing decisions, contributing to increased market share and revenue. This 
aligns with the principles of ESG’s impact on a company’s image and stakeholder relationships.

Risk management: Prioritising sustainability and ethical business practices can reduce legal and 
reputational risks. B Corps’ commitments to responsible governance help minimise potential liabilities, 
while green collar workers often contribute to minimising ecological and regulatory risks, enhancing the 
“G” aspect of ESG.

Fostering innovation: Both green collar workers and B Corps prioritise innovative solutions to 
environmental and social challenges. Collaborating with these stakeholders can drive innovation within a 
company and lead to the development of market-leading products and services.

Long-term financial resilience: Sustainability efforts and responsible business practices tend to be better 
insulated against economic volatility. B Corps, with their commitment to all stakeholders, often enjoy 
more stable, long-term growth.

The rise of green collar workers and B Corps reflects a collective shift towards a more responsible, ethical, 
and sustainable approach to business, building upon existing ESG principles within organisations. 

By embracing green collar practices and considering B Corp certification, companies can enhance 
their HR strategies, attract top talent, and improve overall business outcomes. In doing so, they 
become part of a growing movement that challenges traditional business models and champions 
a more sustainable and responsible future.
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Data analytics is rapidly evolving from a ‘nice-to-have’ feature to a ‘must-have’ capability within HR. 
The potential to uncover actionable insights and make data-driven decisions can offer an unparalleled 
competitive advantage. In a recent report by WYWM it focuses on the importance of “measure, improve, 
repeat” and how by collecting data on diversity it can really help to drive change in the areas needed and 
most likely to strengthen policies in place.15

Nonetheless, this emerging field comes with its own set of ethical considerations. This section navigates 
the intricate balance between leveraging machine learning for predicting employee behaviour and 
maintaining ethical integrity.

8.1 MACHINE LEARNING ALGORITHMS TO PREDICT 
EMPLOYEE BEHAVIOUR
Traditional methods like employee surveys are increasingly seen as reactive, often providing data that is 
too late to act upon effectively. Machine learning offers proactive solutions, allowing HR to predict and 
shape behaviours.

Care should be taken to understand the type of analytics and outcomes that are being carried out to 
ensure compliance where necessary. 

Automated profiling and decision making under the UK General Data Protection Regulation (UK GDPR) 
for example, are subject to specific regulations to protect individuals’ rights and freedoms. Profiling 
involves the automated processing of personal data to analyse an individual’s behaviour, preferences, 
or characteristics and using that information to make predictions or decisions about them, while decision 
making refers to making significant decisions about individuals solely through automated means.

8
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AND HR
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8.1.1  BENEFITS
Turnover prediction: Algorithms can analyse numerous variables to predict which employees are most 
likely to leave, enabling preventative measures to be actioned at the appropriate time.

Performance forecasting: Machine learning can identify patterns that lead to high or low performance, 
allowing HR to intervene early.

8.1.2  IMPLEMENTATION GUIDELINES
The CIPD16 outline that “people analytics practice is reliant on good quality, accessible, relevant and 
reliable data sets that safely and securely store people data and information. CIPD research shows that a 
barrier to people analytics practice is the over-engineering of complex data systems, under-investment in 
legacy systems, and over-reliance on overly-sophisticated analytical tools.”

Below are key steps employers can apply when implementing machine learning and analytical tools:

•  Data gathering: The first step involves accumulating relevant data that can be used for training
machine learning algorithms.

•  Model selection and training: Once data is collected, the appropriate machine learning model
needs to be selected and trained.

•  Continuous learning: As more data is collected, the algorithm needs to be updated to reflect these
new insights.

By incorporating machine learning, HR can shift from a reactive to a proactive stance, elevating its 
strategic importance within the business.

8.2 PRIVACY VS INSIGHT
While the allure of data analytics is compelling, it must be balanced against ethical and legal 
considerations, particularly concerning privacy and misuse. 

8.2.1  LEGAL CONSIDERATIONS AND GUIDELINES
Legislation: Organisations based in the UK, or those who employ individuals residing in the UK, must comply 
with the UK GDPR, the Data Protection Act 2018 and other applicable instruments as may become enforced. 
Employers must ensure that they have an appropriate policy and that privacy information is issued to 
employees. When considering some of the examples of HR analytics discussed above, it is noteworthy 
that the UK GDPR prohibits solely automated decisions and profiling when they result in legal or similarly 
significant effects such as continued employment (unless a legal exemption applies, which is likely to be 
rare in an employment context). Therefore, it is imperative that procedures should be subject to human 
involvement before any substantial decisions about a person’s employment are actioned.

International: Where HR analytics entail the processing of personal data internationally, this is likely 
to fall under the scope of a ‘restricted transfer’. Businesses need to ensure compliance with both the 
applicable jurisdiction of the countries involved and UK data legislation. This will include ensuring the 
processing is ‘necessary’ and that the appropriate transfer mechanisms, international data transfer 
agreements (IDTAs) or binding corporate rules (BCRs), are in place.
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8.2.2  ETHICAL CONSIDERATIONS
Data misuse and bias data sets: There is a risk that data could be misused, leading to discriminatory 
hiring practices or unjust terminations. Furthermore, software may have been pre-trained using data 
sets subject to systemic bias and prejudices, which could inadvertently lead to discriminatory outcomes if 
unchecked. Employers should consider establishing a governance board or committee to oversee the use 
of HR analytics.

Manjang v Uber is an interesting case which demonstrates the potentially devastating impact of not 
managing this risk appropriately. Uber deployed face recognition software developed by Microsoft to 
allow its drivers access to its app whereupon they could access fares. Repeated failed attempts to log-in 
could lead to automated suspension and removal from the app. This happened to Manjang (and other 
colleagues of ethnic minority) who subsequently claimed indirect race discrimination. It has been reported 
by the US National Institute of Standards and Technology that individuals classified in a database as 
African American or Asian were 10-100 times more likely to be misidentified than those classified as 
white. The Equality and Human Rights Commission have called out concerns over how this technology is 
regulated in the UK.

Employee privacy: As noted above, privacy is a legal consideration and an ethical one too. Advanced 
analytics could easily turn into over-sharing and even surveillance if not handled carefully. This could 
create a culture of mistrust as well as legal ramifications if not properly managed. Employees should be 
informed about what data is being collected and how it will be used (including any new uses) and robust 
measures must be in place to protect the data from leaks or hacks. This will also help to ensure the legal 
requirements of transparency and security are adhered to.

Balancing the advantages of data analytics with ethical imperatives is crucial for maintaining both 
employee trust and organisational integrity.
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9. UTILISING ARTIFICIAL 
INTELLIGENCE (AI)
Artificial Intelligence (AI) has emerged as a transformative technology which is rapidly reshaping various 
industries and working practices everywhere. Such is the scale of the impact that, at the time of writing, 
the Artificial Intelligence (Regulations and Workers Rights) Bill is making its way through parliament. 
AI, which simulates human intelligence in machines capable of learning, reasoning, and problem-solving, 
presents significant opportunities for HR strategists to enhance people management practices and 
business performance.

AI relies on data and advanced algorithms to process information, learn from it, and make decisions or 
predictions. It can tackle complex problems, identify patterns, automate tasks, and provide insights. Its 
applications range from language processing to self-driving cars, promising to revolutionise multiple 
sectors and the world of work.

9.1 LEVERAGING AI IN HR FOR POSITIVE BUSINESS 
OUTCOMES 
Employers can leverage AI in several ways: 

Increased efficiency: AI automates repetitive tasks, allowing employees to focus on strategic activities, 
boosting productivity and operational efficiency.

Enhanced decision-making: AI algorithms analyse vast data sets to provide valuable insights and 
predictive analytics, aiding quick and informed decisions.

9
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Streamlined recruitment and talent management: AI assists in CV screening, minimises bias, conducts 
preliminary interviews, and identifies top candidates. It also helps manage employee appraisals, skills 
gaps, and personalised learning and development.

Improved customer experience: AI technologies like chatbots and virtual assistants offer quick, accurate 
responses, personalised recommendations and 24/7 support, enhancing customer satisfaction and loyalty.

9.2 AI ENHANCING THE EMPLOYEE EXPERIENCE 
Employees can also benefit significantly by:

Reduced administrative burden: AI automates repetitive tasks, freeing up time for engaging and 
strategic work, increasing job satisfaction, and providing skill development opportunities.

Enhanced decision-making: Employees gain data-driven insights and recommendations, improving job 
effectiveness and empowering them to add value.

Personalised learning and development: AI-powered platforms offer tailored training programmes 
and suggest resources based on individual needs and career goals, facilitating continuous learning and 
professional growth.

Enhanced workplace safety: AI technologies, like predictive analytics and computer vision, identify 
potential safety hazards, proactively preventing workplace accidents.

9.3 OVERCOMING LIMITATIONS AND RESPONSIBLE 
USAGE OF AI
Failure to adopt AI may result in competitive disadvantages, reduced agility, missed opportunities, and 
inefficient resource allocation. However, employers must also address concerns: 

•  High initial costs: Implementing AI can be expensive. Employers can conduct cost-benefit
analyses, explore cost-effective solutions, and consider phased implementation.

•  Workforce displacement: AI may automate tasks, potentially leading to job losses or changes in
job requirements. Employers should offer training and upskilling opportunities and communicate
openly with employees.

•  Lack of human touch: AI can lack empathy, leading to a loss of personal connection. Employers
can implement hybrid approaches that combine AI with human interaction.

•  Data privacy and security concerns: Employers must adhere to data protection regulations and
implement security measures to protect sensitive information.

•  Bias and fairness issues: Employers should develop diverse training datasets, audit AI systems for
biases, and involve multidisciplinary teams to address fairness concerns.

•  Lack of accountability: Employers should prioritise explainable AI techniques, document AI system
development, and implement control measures.

•  Over-reliance on technology: Fostering a culture that values human judgement alongside AI
systems is crucial.

Embracing AI offers numerous benefits, driving growth and success in today’s evolving business 
landscape while addressing concerns through proper planning, training, and monitoring. By adopting 
AI, employers can remain modern, agile, and competitive, benefiting both their organisations and 
employees.
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10. THE RISE OF 
ASYNCHRONOUS WORKING
A profound shift in the working style of employees and organisations has emerged in recent years and it 
goes by the name of “asynchronous working.” This innovative approach to work has gained traction due to 
advancements in technology, the globalisation of the workforce and the changing expectations of employees. 
Asynchronous working is fundamentally different from traditional synchronous work, where everyone is 
expected to be online and available simultaneously.

10.1 ASYNCHRONOUS WORKING: AN OVERVIEW
Asynchronous working refers to a workstyle in which employees are not required to be online or available 
in real-time. Instead, they have the flexibility to work on their tasks at their own pace, independent of 
their colleagues’ schedules. It is an effective use of the arising ‘phygital’ work experience, an upcoming 
buzzword which combines ‘physical’ and ‘digital’ to recognise the ever-improving use of technology 
to enable remote collaborative work and the importance of keeping a human touch. Key elements of 
asynchronous work include communication through written messages and the use of collaborative tools 
like email, project management software, and instant messaging platforms. This allows employees to 
focus on deep work by reducing interruptions, set their own priorities, and manage their time more 
efficiently.

10.1.1  STRATEGIC ADVANTAGES
Embracing asynchronous working can provide a significant strategic advantage for companies in several 
ways:

Cost savings: This style of work is synonymous with remote and hybrid working. This mobility brings with 
it a reduced reliance on physical office spaces and the potential for outsourcing tasks to different regions, 
which can result in substantial cost savings for organisations.

Work-life balance: Employees appreciate the flexibility offered by asynchronous work, which promotes a 
healthier work-life balance. This can lead to increased job satisfaction and reduced burnout.

Equality, diversity, and inclusion (EDI): The ability to employ people more flexibly means that you can 
bring greater equality, diversity and inclusion into the business.  In turn, the more diverse the workforce, 
the more diverse the views and creative ideas will be that contribute to having a competitive advantage. 
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Better customer service: Hiring individuals who prefer to work flexible and non-standard hours, or who 
live in different time zones, allows organisations to provide continuous coverage (and faster turnaround 
times on projects). This enables companies to be more responsive generally and to provide extended 
customer support hours, enhancing customer satisfaction and loyalty.

Improved innovation: Access to a wider and global talent pool means companies are better 
positioned to hire the best talent as they can tap into the pool of skilled individuals who 
are unable to commit to the status quo 9am-5pm, as well as prospective employees from 
all over the world. This greatly improved access to talent gives organisations fresh ideas 

and perspectives, fostering innovation and helping the company stay ahead of competitors.  
Asynchronous work also allows team members to have more time to reflect and contribute 

their unique insights and perspectives to discussions, leading to more well-rounded decision-
making and improved quality.

Increased efficiency and productivity: Asynchronous work can lead to more efficient project 
management and faster task completion, enabling companies to respond swiftly to market changes 

and customer demands. Asynchronous working empowers employees to manage their time effectively, 
reducing the distractions associated with constant real-time communication. This, in turn, can lead to 
higher productivity and better work quality.

10.1.2  DRAWBACKS AND SOLUTIONS
While asynchronous working offers numerous benefits, it also has potential drawbacks:

Communication challenges: Lack of real-time communication can lead to delays in decision-making. To 
mitigate this, organisations should establish clear communication protocols and guidelines.

Isolation: Employees may feel isolated when working independently. To counteract this, companies 
should encourage regular team meetings and social interactions through virtual channels.

Misalignment: Time zone differences can lead to misalignment in project timelines. Employers should use 
project management tools that account for these differences and set clear deadlines.

Monitoring and accountability: Supervising remote employees can be challenging. Implementing 
performance metrics and regular check-ins can help maintain accountability.

Embracing this approach strategically can help businesses stay competitive, innovate, and operate more 
efficiently. However, it is essential to address potential challenges by establishing robust communication 
structures and promoting a sense of connectedness among team members. Asynchronous working is not 
just a trend; it’s a paradigm shift that organisations can leverage to thrive in the ever-evolving business 
landscape.
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11. UNCONVENTIONAL HR 
TRENDS DIVIDING THE 
PEOPLE PROFESSION
In the ever-evolving landscape of human resources, unconventional trends are reshaping the way 
organisations manage their people. These bold approaches to HR management have emerged as both a 
source of intrigue and controversy, sparking debates among HR professionals and organisational leaders. 
In this section we explore intriguing, sometimes contentious, HR practices and examine how these trends 
are challenging traditional norms.

11.1 UNLIMITED HOLIDAY
In recent years, the concept of unlimited holiday entitlement has gained significant traction. This 
innovative trend, often referred to as “unlimited PTO” (Paid Time Off), challenges the conventional 
approach to managing employee leave. It allows employees to take as much time off as they need, 
without strict limitations on the number of holiday days they are entitled to. As the way we work rapidly 
evolves, modernising leave policies to a more flexible model becomes a natural progression. While some 
may view unlimited PTO as excessive, this paradigm shift in HR policy has garnered attention for its 
potential benefits and strategic advantages for businesses of all sizes.

11.1.1  STRATEGIC ADVANTAGES
Improved recruitment and retention: Offering unlimited PTO can be a powerful tool for attracting top 
talent. Potential employees are drawn to organisations that demonstrably prioritise work-life balance and 
employee autonomy. Moreover, it can boost employee retention, as individuals are less likely to seek new 
opportunities elsewhere when they feel their personal needs are being met.

Competitive advantage: Further to the above, organisations can gain a competitive edge in the 
labour market, attracting and retaining top talent, particularly in work-life balance-focused industries, 
contributing to a stronger, more skilled workforce and overall company growth.

Agility and adaptability: In today’s rapidly changing business landscape, agility and adaptability are 
crucial. Unlimited PTO policies support adaptability by allowing employees to take time off as needed 
for personal or family emergencies or to recharge during high-stress periods. This flexibility also enables 
organisations to respond more effectively to market shifts and challenges.

11
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Enhanced employee wellbeing: Unlimited holiday entitlement prioritises employee wellbeing by granting 
them the freedom to manage their work-life balance effectively. This flexibility empowers employees to 
take time off when they truly need it, reducing burnout and stress levels. In turn, this leads to a happier 
and more motivated workforce.

Championing inclusion: An unlimited holiday policy promotes equality, diversity, and inclusion by 
fostering a workplace culture of trust and flexibility. It ensures equity as all employees are entitled to 
the same amount of time off regardless of how they identify, their personal circumstances or needs. It 
eliminates the need for employees to disclose private reasons for time off, reducing potential biases or 
discrimination. This approach acknowledges and respects individuals diverse needs, such as cultural or 
religious holidays, family responsibilities, or mental health breaks, without judgement. By prioritising 
employees’ autonomy and wellbeing, an unlimited holiday policy creates an inclusive environment where 
everyone feels valued and empowered to manage their work-life balance as they see fit.

Greater productivity: Surprisingly, studies have shown that unlimited holiday entitlement fosters 
proactive workload and deadline management, promoting a culture of trust and respect among 
employees and increased alignment with the company’s purpose and values.

Reduced administrative burden: Traditional leave policies require HR departments to track and manage 
accrued entitlements, which can be time-consuming and complex. Depending on how you decide to 
manage it, unlimited PTO would, to some degree, simplify the process by eliminating the need for 
meticulous record-keeping, which would allow HR to focus on more strategic tasks.

Reduced costs: While it may seem counterintuitive, the implementation of unlimited holiday entitlement 
can lead to cost savings. As this approach does not result in employees receiving any extra pay, 
unlimited PTO serves as a strategic means for businesses to enhance their competitiveness without 
incurring additional financial expenditures. It is important to note that while some may argue that 
compensating individuals who are not actively working constitutes a cost, this perspective shifts when 
productivity is increased and when job descriptions are better aligned with tangible deliverable results, as 
opposed to focussing too heavily on the number of hours your employee is merely present. This is akin to 
the outcomes noted in recent 4-day working week trials. 

Furthermore, recent studies have indicated that companies offering unlimited PTO plans often observe 
that their employees take fewer days off compared to traditional use-it-or-lose-it policies. This 
phenomenon has been attributed to a fear of missing out and the desire to maintain a productive image. 
Whilst employers would need to ensure their employees take at least the statutory minimum equivalent 
of 5.6 weeks per year, this finding effectively counters the argument that providing more leave days 
inherently translates to increased costs for a company.

11.1.2  APPROACH 
An unlimited holiday policy would mean allowing employees to take as much leave as they wish, so long 
as they can still perform their job and the running of the business is not disrupted. It could incorporate 
other forms of leave such as time off for dependents, charity work, compassionate leave, parental leave 
and time off for study. 
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Organisations could have more than one policy for annual leave. For example, reports of successful 
implementation have utilised it as an incentive. They have incorporated a premise of earning the benefit 
through eligibility for an accomplishment or commitment, such as for more senior roles, in recognition of 
length of service or for those who obtain a qualification or are consistently high performers.

11.1.3  CHALLENGES AND PRACTICAL SOLUTIONS
It is essential to recognise that this approach is not without its drawbacks. To ensure its successful 
implementation, organisations must address these challenges proactively.

Unclear boundaries and overuse: Without clear limits comes the issue of managing and tracking 
employee absences effectively as well as the risk of abuse or unequal distribution of time off, potentially 
leading to disruptions in staffing and workflow. To address this, establish clear usage guidelines and 
encourage responsible leave requests. Ultimately, all requests may still have to be approved in advance 
by the line manager to protect against misuse and the needs of the business.

Clash with statutory entitlement: The statutory minimum equivalent of 28 days paid leave may clash 
with the concept of unlimited paid time off. Employers would need to carefully navigate working time 
legislation to ensure compliance while offering such a policy.

Equity and fairness: Consideration would need to be given to ensure equality and equity is maintained. 
For example, it may be that certain protected groups are less able to utilise the policy than others. This 
may occur when it is offered as a benefit solely for senior employees, the majority of whom are of a 
certain age group, which would risk indirect discrimination. Furthermore, it may be important to prevent 
perceptions of favouritism generally. Employers need to ensure consistent application of the policy across 
all employees and offer additional support to those with unique needs.

Potential for burnout: Despite the wellbeing benefits, the freedom of unlimited PTO can also 
paradoxically lead to burnout. Promote a culture that values rest, emphasising that time off is crucial for 
wellbeing. This can be challenging in a work culture that often prioritises long hours and presenteeism. 
Employers would need to address these cultural barriers to make unlimited paid time off a viable option 
for all employees – all the while remembering that employers are obliged to ensure that their workers are 
enabled and supported to take at least the statutory minimum leave in each holiday year.

Leavers and long-term absences: The question arises of what to pay an employee (or what the company 
is owed) when an employee leaves or has had a prolonged period of absence such as maternity leave or 
long-term sickness which would typically require annual leave entitlement to be carried forwards. Monitor 
leave to ensure that workers are getting the equivalent of the statutory 28 days annual leave per year as 
a minimum. Thereafter, determine a clear policy on how holiday entitlement is calculated and managed.. 

This trend is transforming the way some organisations approach employee leave. As the way we work 
evolves, this innovative approach to the way we take time off has the potential to offer numerous 
benefits, including enhanced employee wellbeing, improved recruitment and retention, greater 
productivity, reduced administrative burden, and potential cost savings. It may be that this approach is 
not suitable for every industry or job role and indeed there are significant challenges it presents which 
may be problematic. So while implementing unlimited PTO may be innovative and form an attractive 
benefits package for candidates, it would certainly require careful planning and communication and an 
appropriate culture in order for an employer to adopt it with any real degree of success. 
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11.2 FOUR-DAY WORK WEEK
In recent years, the concept of a four-day working week has gained substantial momentum both in 
the UK and internationally. This innovative approach to scheduling offers a reduced work week of four 
days while maintaining full-time pay and employment status. This approach challenges the traditional 
five-day work week, suggesting that shorter work weeks can lead to enhanced employee wellbeing, 
improved productivity, and a more flexible approach to work. Following the Covid pandemic, cross party 
MPs made calls to the Government to consider reducing the working week to boost the UK economy. As 
organisations continue to adapt to evolving work patterns and employee expectations, the four-day work 
week is emerging as a transformative HR policy worth considering.

11.2.1  STRATEGIC ADVANTAGES
Improved work-life balance: Implementing a four-day working week can significantly improve 
employees’ work-life balance. By compressing their workload into four days, employees gain an extra day 
to focus on personal pursuits, family time, and relaxation. This enhanced work-life balance can lead to 
reduced stress levels and increased job satisfaction.

Enhanced employee productivity: Contrary to conventional wisdom, studies have shown that shorter 
workweeks often result in increased productivity. Employees tend to become more focused and efficient 
when they have a shorter time frame to complete tasks. Additionally, a four-day work week can motivate 
employees to optimise their workdays, leading to better time management.

Recruitment and retention: Offering a four-day working week can be a powerful recruitment and 
retention tool. Job seekers are increasingly seeking employers who prioritise work-life balance, and 
organisations that provide this flexibility are more likely to attract and retain top talent. This competitive 
advantage can enhance the employer value proposition (EVP) and give businesses an edge in a tight 
recruitment market.

Reduced overhead costs: With fewer workdays, companies can reduce overhead costs associated with 
office utilities, maintenance, and facilities management. This cost-saving aspect can positively impact an 
organisation’s bottom line.

11.2.2  APPROACH
Implementing a four-day work week requires careful planning and consideration of the unique needs of 
each organisation. Here are some approaches that companies can consider:

Flexible scheduling: Allow employees to choose their preferred day off, taking into account team 
dynamics and workflow. This flexibility empowers employees to align their schedules with personal 
commitments.

Trial periods: Consider implementing a trial period to assess the feasibility and impact of a four-day 
work week. This allows employers to make data-driven decisions based on real-world results.

Communication and training: Effective communication and training are essential. Ensure that 
employees understand the new schedule, expectations, and any changes in workload distribution.

Technology integration: Leverage technology to facilitate remote work, virtual collaboration, and project 
management. This ensures that productivity remains high even with reduced in-office time.
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11.2.3  CHALLENGES AND PRACTICAL SOLUTIONS
While the four-day work week offers numerous benefits, it’s essential to address potential challenges:

Workload management: Employers must carefully manage workloads to prevent employee burnout and 
ensure that deadlines are met. Implement clear guidelines for workload distribution and encourage open 
communication between teams.

Customer and client expectations: Whilst it may be feasible for some organisations to continue business 
operations and availability across a five-day week with reduced levels of staff, companies must align 
their four-day work week with customer and client expectations. Set clear expectations for response 
times and establish backup plans for handling urgent matters during any non-working days. 

Transition period: Recognise that transitioning to a four-day work week may be challenging for 
employees for different reasons and require an adjustment period. Offer support and resources to help 
them adapt to the new schedule.

Compliance with employment laws: Ensure compliance with working time legislation, local authority 
rules for young workers and local jurisdiction for staff working internationally when implementing a four-
day work week. This is likely to be particularly relevant if adopting a compressed hours approach. Some 
locations will have differing requirements regarding working hours and rest periods.

The four-day work week represents a revolutionary shift in HR policies that can benefit both employees 
and business goals. By prioritising work-life balance, increasing productivity, and reducing overhead 
costs, this innovative approach to scheduling has the potential to create a more efficient and employee-
friendly work environment. While challenges exist, with careful planning and effective communication, 
the four-day work week can be a transformative HR strategy for organisations looking to thrive in the 
evolving world of work.

11.3 RETURN TO THE OFFICE
Remote and hybrid working became prolific and necessitated by the Covid pandemic which acted as 
a catalyst for demonstrating to businesses the feasibility and benefits of flexible working practices. A 
substantial number of employers have continued to utilise the adaptations and arrangements ever since. 
However, as the enforced requirement for this recedes, there is a discernible and opposite trend taking 
shape, with a notable increase in both employers and employees expressing a preference for returning to 
the traditional office setting.

This shift represents a further evolution in the way we approach work and its strategic advantages, 
approaches, and challenges are worth exploring as organisations navigate this transformative phase.

11.3.1  STRATEGIC ADVANTAGES
Enhanced collaboration and interaction: Returning to the office encourages collaboration and 
interaction among employees. Whilst asynchronous work allows for deep concentrated thought and 
personal productivity, the office environment facilitates in-person discussions and spontaneous 
interactions. This can often lead to better morale, teamwork, knowledge sharing, and a dynamic 
exchange of ideas, contributing positively to organisational goals. This encapsulates the meaning 
and benefits of ‘phygital’ working.



Strategic HR Thinking for 2024: Aligning People and Business Strategy

29

Strengthened company culture: The physical office can serve as a symbol of a company’s culture and 
values. Returning to the office can reinforce a sense of unity and shared purpose among employees, 
potentially enhancing their sense of belonging and alignment with the organisation’s mission.

Opportunities for professional development and growth: Physical presence in the workplace offers 
on-hand opportunities for mentorship and professional development. Junior employees can benefit from 
a kinaesthetic learning experience and tangible guidance of their colleagues, helping them grow in their 
roles and fostering a culture of continuous learning within the organisation.

Client and partner engagement: For businesses that rely on client interactions and partnerships, 
returning to the office can facilitate stronger relationships and trust-building. Face-to-face meetings 
and interactions can convey a sense of commitment and sincerity, which may positively impact client and 
partner confidence in the organisation’s reliability and dedication. These personal interactions can also 
lead to a deeper understanding of clients’ and partners’ needs, potentially resulting in more productive 
collaborations and business opportunities.

11.3.2  APPROACH
Returning to the office requires a thoughtful approach to cater to employees’ diverse needs and 
preferences. Here are some approaches that companies can consider:

Flexible scheduling: Allow employees to choose a hybrid schedule that combines office and 
remote work. This empowers employees to balance their workdays with personal commitments, 
helping them ease into the transition.

Hybrid work policies: Develop clear hybrid work policies that outline expectations, remote work 
guidelines, and communication protocols. Ensure that employees have the tools and resources they need 
to work seamlessly, whether in the office or remotely.

Workspace redesign: Consider redesigning office spaces to accommodate a flexible, collaborative 
environment. Create zones for focused work, meetings, and collaborative sessions, fostering a dynamic 
and inclusive workspace.

Employee wellbeing: Prioritise employee wellbeing by offering support for mental health, flexible 
work hours, and a safe office environment. Different work locations and environments can benefit (or 
negatively impact) employee mental health in different ways. Being with other people may reduce 
loneliness for some and increase stress for neuro-divergent or anxious individuals. Hybrid working 
requires safety risk assessing both in terms of lone-working and ensuring that now quieter office 
environments continue to have important precautions, such as the ratio of first aiders for example. 
Encourage open dialogues to address any concerns and adapt policies as needed.

11.3.3  CHALLENGES AND PRACTICAL SOLUTIONS
While returning to the office presents numerous advantages, challenges must be addressed:

Work-life integration: Acknowledge that employees may face challenges reintegrating their professional 
and personal lives. Offer resources, such as flexible hours and wellness programmes, to help them 
navigate this transition.

Hybrid communication: Ensure effective communication between in-office and remote teams. Leverage 
digital tools for virtual collaboration, meetings, and project management to maintain cohesion and 
productivity.
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Equality, diversity and inclusion: To maintain inclusivity and equality, develop hybrid work policies that 
consider the diverse needs of all employees. Ensure that remote and in-office workers have equal access 
to opportunities, resources, and career advancement. Encourage managers to hold regular check-ins with 
remote team members to ensure they remain engaged and feel part of the team. Strive for a balanced 
approach that fosters a sense of belonging among all employees, regardless of their work location.

Culture alignment: Align office culture with the evolving work landscape. Foster a sense of belonging, 
regardless of where employees work, through team-building activities and inclusive practices. Invest in 
routine engagement practices and connect with all team members to find out what helps them to feel 
connected and how they believe they could be best supported with possible challenges regarding their 
work location, as they may develop.

The return to the office may feel like a regression toward the status quo. It may also be seen as a further 
advancement of remote working which fosters a truly hybrid and flexible approach to work for every 
employee. By embracing the strategic advantages that both office and remote work can bring, adopting 
a flexible approach and addressing challenges proactively, employers and indeed their businesses can 
thrive in this new era. This transformation heralds a future where it is commonplace for the office to be 
a dynamic hub that complements remote work, providing employees with the best of both worlds, rather 
than this being a conceptual approach practiced by the pioneering few.
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12. FINAL THOUGHTS
In conclusion, our research shows that HR has become a fundamental strategic function, an ‘enabler’, and 
‘business partner’ by working in partnership with the business to achieve success through people. 

We know this because of the return on investment the HR function can bring as identified from our 
research.  We have found that through effective strategic people planning, and using the right tools, 
systems and technologies, HR can positively impact reducing staff turnover, recruiting and retaining the 
best talent, work with leaders in building a strong workplace culture that is inclusive, collaborative and 
leads to enhanced morale, productivity and greater customer satisfaction.

As a strategic function, we have seen how HR can lead the business in responding to challenges at both 
UK and Global level.  Whether this is navigating the use of AI to enhance business performance, adapting 
to asynchronous working to attract and retain talent, or ensuring the business remains compliant in what 
is currently a fast moving and developing landscape.

Why not take crucial time out now to think about your own strategic people plan and how it needs to 
align with the business plan for the business to become high performing?

With the many employment law developments scheduled for 2024, and changes in best practice, now 
is a crucial time to get up to speed on these and identify how you can ensure your business remains 
compliant. Whether this is through consulting with the experts, keeping up to date through employment 
law training or working with HR experts on the development of your policies and procedures.
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13. ABOUT US
HR Solutions is a multi-award winning HR, Health & Safety and Payroll 
consultancy. We are experts in the field, having delivered pragmatic support 
and advice to our clients since 2001.

We support clients across a wide range of sectors and sizes, from small 
care agencies to multi-national technology firms. Our growing team of 
expert consultants, advisors and administrators have extensive experience 
in the HR, payroll and health and safety sectors and can resolve any 
people issues that may arise.

FOR MORE INFORMATION
www.hrsolutions-uk.com 
or follow HR Solutions on 
LinkedIn, Twitter/X and Facebook

FOR ALL GENERAL CONTACT ENQUIRIES
www.hrsolutions-uk.com/contact/

FOR PRESS ENQUIRIES
www.hrsolutions-uk.com/press-enquiry/

Learn about
HR Solutions
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14. GLOSSARY 
We hope you will find our glossary of terms to be a useful tool for clarifying some arising terminology 
which have been referenced throughout this paper and may become common place in the future of HR.

Artificial intelligence (AI) The simulation of human intelligence in machines, enabling them 
to perform tasks that traditionally required human intellect, using 
technologies like machine learning and natural language processing.

Anywhere workforce A work model allowing employees to work from any location, facilitated by 
advanced communication and collaboration tools.

Asynchronous working A work model where team members do not need to work simultaneously; 
communication and task completion occur at different times, supported 
by flexible scheduling and communication tools.

B Corps Entities committed to social and environmental standards, balancing 
profit with a broader purpose. They undergo certification, demonstrating 
transparency and responsibility in business practices.

Burnout Chronic physical and emotional exhaustion from prolonged stress, leading 
to detachment and cynicism at work.

CHRO Chief Human Resources Officer
C-suites Executive-level officers (CEO, CFO, CTO, etc.) responsible for strategic 

decision-making and overall management in a company.
Digital nomads Workers who use technology to work remotely and have the flexibility to 

travel and work from different locations.
Employee engagement The level of emotional commitment and involvement employees have 

towards their work and organisation.
Employee value proposition (EVP) The unique set of benefits and rewards an organisation offers in 

exchange for employee skills and commitment.
Environmental, Social and 
Governance (ESG)

ESG criteria assess a company's environmental, social, and governance 
practices, reflecting its commitment to sustainability and ethical 
governance.

Equity Social equity ensures fairness, justice, and equal opportunities, creating 
a level playing field by addressing inequalities. It advocates for a society 
actively opposed to discrimination.

Generative AI Generative AI creates new content autonomously, such as images or text, 
by learning patterns from existing data to produce original outputs.

Green collar Employment in eco-friendly sectors dedicated to sustainability and 
environmentally conscious practices.

Greenwashing Deceptive marketing exaggerating environmental commitment.
Hybrid working A flexible employment arrangement that combines remote work with 

office-based tasks, providing employees the freedom to split their time 
between working from home and a physical office.

Intellectual property value Worth of intangible assets like patents and copyrights.
Metaverse A digital universe that merges elements of physical and virtual 

reality, creating a collective shared space where users interact with 
computer-generated environments through the internet and immersive 
technologies.

Phygital The seamless integration of physical and digital components that combine 
in-person and online elements.

Unconscious bias The subtle, automatic influences on judgements and decision-making 
based on societal stereotypes, often occurring at an unconscious level.

Unlimited holiday Annual leave policy where employees are not restricted by a set 
number of holiday days, allowing them to take time off as needed while 
emphasising productivity and performance.

14
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